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CHAIRMAN'S NOTES.

It is with some surprise that I realised that 1996 is coming rapidly to an end , with the season
of Santa Specials on the doorstep. Whilst anathema to many gricers they do help earn corn in
a goodly way for the lines concerned whose livelihood relies on those who put bottoms on
seats! Talking of earning money, I went to a talk on yet another new rail project this week via
the new southern terminus of the Bakerloo line - Piccadilly Circus. The line is the LLondon
and Continental Railways which has now absorbed Union Railway, created to build the High
Speed line from St Pancras to the Channel Tunnel by December 2002 (hopefully). Union
Rail in turn will be a client to London and Continental Engineers who will design the line and
act as a Project Manager. With a potential staff peaking up to 700 in one year, the mind goes
into a spin at the complexity of modern operations but until the line is built, Eurostar will
remain hamstrung in Britain by working over a route which prevents any expansion and is
helping it to lose £5 million per week! Curiously there is a connection with the high speed
freight derailment at Staplehurst in Kent recently, as track from various suppliers and under
test for Union Rail, was damaged or destroyed in the derailment!

However one must look to the USA for large scale freight pile ups of which there had been ten
in twenty seven months by last February, including a 46 car train in the famous Cajun Pass in
February and one in April 95 on the Wisconsin Central! As railway braking occupied part of
my career I have been interested to see the developments in electronically controlled braking
being brought in over there for these huge trains of up to 10,000 tons or more. Already
mandating in Canada, it is becoming thus in the USA and the problems should disappear
provided the E.O.T (End of Train) units are on and the pipe properly connected!

Turning to matters nearer home, we look forward to our 20 years of existence next year and
two special events have been set up, the first being a special day for our members and friends
at Fawley. Not only do we get a live steam train but also the museum is packed with
interesting railway exhibits from early tramway days until recent times. There is a lot to see in
our half day there.

Additionally we have arranged an evening at Court Gardens with David Shepherd. This will
be an Open Meeting with a mixture of railways and painting. Please support us at both these
ventures if you possibly can.

A good series of meetings has been arranged for next year and we are fortunate in the range of
speakers we have had over the years. They have covered and are covering a wide range of
subjects in our hobby.

One further point - your committee has debated long on the subject of our photographic
competition and have decided to change the format this January and drop the competition
element. It is felt that a good many pictures are not getting shown as members may feel that
they are not up to competition standard. To spread the input base therefore it has been
decided that members should be invited to bring in a batch of pictures and give 10 minute
chats about them. For slides there are of course no problems but I am anxious that we should
get members colour prints on to a screen. There are two possibilities, the first is the use of an
epidiascope, the second, the use of a camera, video and display screen, the VCR playing
straight through the video on to the TV screen. The first is the least likely option as the rental
charge is high although there is a remote chance we could get one in working condition. The
second involves humping separate pieces of equipment about and tests would be necessary
first, to establish the feasibility in the Legion Hall. Any volunteers?

I take this opportunity to thank all those who have helped out with Club affairs this year. The
response has been marvellous and in this are included wives and girl friends, sons and
daughters who have joined in to assist. We have deliberately spread the load around this year
and the response has been most encouraging. Thank you Roger for the Secretarial work,
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Peter for controlling the finances, Julian for your hospitality in August etc, John Tuck and
Mark for editing the Donkey so well, Gordon and Tony for handling events and Tim for his
work in publicity. Also to my wife, Roger’'s, Julian's and Gordon's for all the background
work carried out with great efficiency. Reluctantly we say farewell to Mark on the Committee
and as Editor, due to pressure of work.

The Seasons Greetings to all of you, may good health and luck be with you in 1997.
Eddie Lewcock

M. & D.R.S. - REVISED CONSTITUTION.

The Society’'s Constitution has been discussed at several Committee meetings this year
with the result that certain changes are proposed by your Committee unanimously and the
revised constitution will be placed before members at the next AGM for adoption.

The proposed revisions recommended by your committee are as follows:-

Section 3. 5. This originally was in conflict with Section 3.3. regarding election of the
Chairman. Section 3.3. states that the Chairman shall be appointed by the Committee at
it's first post AGM meeting. Section 3.5 states the Chairman shall be elected by the AGM
following nomination in writing. Now we can have either one method or the other but not
both! This point has been raised twice in recent years, the last time being at the last AGM.
On both occasions the members from the floor indicated a preference for the Chairman to
be elected in accordance with 3.3. This arrangement has the added advantage that
committee members do not have to work with a chairman wished on them from the floor.

Section 4. 1. It is felt that a tightening up should take place regarding the Annual
Subscription which will now be decided by the committee only. This will provide for better
control of the Society's finances by those who check the state of the finances at most
committee meetings.

Section 4. 2. This has been simplified in the interests of operational clarity. Anyone now
joining after September will be covered for the following year instead of Sept-Oct 50% of
the year's subscription.

Section 5. 3. To ease the Treasurer's job and provide better control of the finances,
expenses should be submitted currently rather than quarterly and all expenses submitted
for the current year by the 31st December. This replaces the quarterly submission.

Section 6. 2. Second sentence has been deleted.

Section 6. 3. In the event of closure (a most unlikely event but one that must be allowed
for), your committee considers it is impractical to call for the agreement of the full
membership whcih floats up and down during the year. Therefore it is proposed to alter
the wording to membership attending an Extra Ordinary General Meeting.

Section 8.1. The appendix 1 is deleted, being unnecessary.

If approved by the AGM the revised Constitution on the following pages will supercede all

previous issues.
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4. SUBSCRIPTIONS

4.1. Each FULL member is required to pay the FULL annual subscription only. REGULAR
members shall pay the REGULAR annual subscription and a MEETING subscription for
each meeting attended. JUNIORS shall pay one half of the appropriate fee. All subscriptions
run from 1st January to 31st December and the amount shall be decided by the Committee.

4.2. In the event of new members joining during the year the following pro-rata rates apply:
January-July: Full yearly subscription. September-December: Monthly meeting fee for current
year plus full subscription for following year.

4.3. Members not renewing by 31st March, after a reminder, will be deemed to have lapsed.
5. FINANCE
5.1. The funds of the Society shall be used for expenditures as approved by the Committee.

5.2. The accounts shall be presented annually to the AGM and copies distributed to all
members.

5.3. Officers expenses shall be submitted currently, with receipts as necessary, and all expenses
for the current year should be submitted by 31st December.

5.4. Any single item of capital expenditure in excess of £10.00 to be agreed in advance by the
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