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CHAIRMANS NOTES

Some of you may have noticed a lack of a September issuc of the Donkey. Unfortunately, Mark
found the responsibility of running Thames Trains and cditing the Donkey too much. It could also
have been the fact that T was away and not there to crack the whip. As Mark has resigned as
editor it has fallen on me to edit this edition which is something of a stop gap cdition - I do not,
and will not, be taking it back on permanently. The good news is that John Tuck has agreed to
take over for the June 1996 issue onwards however we do need further assistance. Please look to
the item under SOCIETY NEWS in this issue.

Lovers of steam traction have had a frustrating year. Following the sale of Special Trains to Pete
Waterman and the emergence of Days Out and LSW Railtours an ambitious programme of steam
tours was announced, not simply taking steam traction to new places but at a frequency almost
unheard of. What nobody seemed to stop and consider was where all the "bums on scats” were
coming from to fill these trains, especially when the UK leisure travel market is down around
30%. On top of this we had a drought and consequent steam ban (What did they do in the good
old days?) and some very questionable (over)charging by the current villains of the piece Rail
express systems. The result has been the total collapse of the British main line steam programme.
I hope all concerned will take the winter to take stock, consider their positions and talk sensibly
to each other to avoid the repetition of such a disaster in 1996.

Personally, T have long felt that the whole UK main line steam programme leaves much to be
desired even before privatisation. Most enthusiasts want to see the locomotive in operation not just
ride behind it. Travelling in a Mk1 is much the same whether a steam loco is up front or a class
47. Photo runbys, so beloved in the US, South Africa and clsewhere are not easy to achieve in
the UK given the density of traffic and the problems of detraining away from stations. But why
not lineside chase buses as the RPSI offers in Ireland? Okay it would increase ticket prices still
further but at least you'd get to savour the splendour of the action. Given that many enthusiasts
are like me preferring to chase and photograph rather than ride why not market the trains
themselves more widely to the general public? I am also a firm believer in the frequent short trip
operations like those of LUL or the Woking shuttles. With realistic fares, families are encouraged
to ride as are we photographers.

As those who sweated it out at the July meeting will know, I've decided to stand down as
Chairman and Committee Member at the next AGM (which will be in February). My life has
changed greatly in the past year and I find I can no longer give the time needed to the Society.
Additionally, I feel that the Society has, of late, become a little stale and tired. We have seen less
and less of some regular and long standing faces and, to be frank, and air of apathy seems to be -
drifting over the club.

I personally find it disheartening when the hard work of the Committee in organising meetings
or trips is repayed with so little support by the membership. Recent meeting attendance has been
drifting downwards and it's been a real struggle to get enough members to make trips viable.
Whilst T don't ask for, or expect to be thanked at every turn it would be nice to know what you
think and get some help from time to time. Take for example mectings. Often I barely get time
to thank the speaker properly before the majority of you are fleeing to the door so quickly one
could be forgiven for thinking there was a fire alarm. It seems that most of you can't even manage
to return your empty glasses to the bar let alone wait a few minutes to help pack up the chairs
etc. No, the RBL steward does not do it, the same couple of members do it every month! Another
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example is the Society Tie. Many expressed a wish to have such an item so Gordon Rippington
used his contacts to get some made. Now 1f seems we can't give them away and as a Society
we've incurred a considerable financial loss.

I have been a member of the Commitiee for all but two years of the Society's cighteen year
history and have served as Treasurer, Donkey Editor and, for the last seven years as Chairman
and now 1 feel it is a ime for changes at the top. One member has said that if I was to retire the
Society would fold up. This is, I hope, far from the truth, there are several members I can think
of who have what it takes to lead and generate fresh ideas. The time has come for you to step
forward and accept the challenge. I hope it is one you will accept.

All that remains is to thank you all for your support and to wish you and your families a happy
Christmas and prosperous new year.

TIMETABLE
FORTHCOMING MEETINGS

All meetings are held at the Royal British Legion, Station Approach, Marlow at 7.45 for 8.00 pm.

Thursday 18th January ANNUAL PHOTOGRAPHIC COMPETITION

The Competition moves to January this year. For full details of classes etc. please see Society
News.

Thursday 15th February ANNUAL GENERAIL MEETING & MEMBERS SLIDE SHOW

The agenda for the business section of the evening is shown under Society News. This will be
followed by an informal showing of members' slides. Please bring a selection along, any subject!

Thursday 21st March STEAM ON THE LONDON UNDERGROUND Roger Pattison

A look behind the scenes of the remarkable 1.UL Steam operations by the man in charge of the
technical side. Why is it done, how are the locomotives hired and what are the problems of
running steam on some of the busiest urban lines in the world? All and more will be answered.

Thursday 18th April RAILWAY PHOTOGRAPHY P. J Kelly

Mr Kelly was one of BR's team of official photographers and often acted as a liaison man
between BR and film companies producing classics such as The Ladykillers. Expect a good
evening of vintage BR from angles most of us can never reach.

Thursday 16th May SWANAGE RAILWAY Bill Trite

As Chairman of the railway, Bill Trite is well qualified to set the scene for the venue of the 1996
summer coach trip. After some turbulent years the Swanage Railway has now opened its extension
to Corfe Castle allowing us once more to enjoy Southern steam in this classic location.
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Roger's part time occupation as a rallway IcClurer 1S well Known, 1onignt ne 1akes a ok a oval
railway history over the past few decades.

Thursday 19th Sept IT'S THAT MAN AGAIN! Ron White

Yes, it's time for another trawl through the wonderful archives of Colour-Rail with narration
delivered in the unique style of Ron (it's in my catalogue, price £5) White.

EXCURSIONS
Saturday 18th May SHEFFIELD AND THE SUPERTRAMS

Another of our days out by train takes us from High Wycombe to Sheffield to ride the all-new
Supertram system. Outward via Birmingham returning via London. Fare will be about £25 but to
qualify for this special rate we must have a minimum of 10 in the party.

Sunday 6th July COACH TRIP TO SWANAGE

Our annual summer coach trip takes us to the newly extended Swanage Railway with the added
attractions of Corfe Castle and the seaside. Full details in the March issue.

SOCIETY NEWS

PREVIOUS MEETINGS & EXCURSIONS

Tim Edmonds returned to the Society for the June meeting with a fascinating photographic review
of railway bridges and viaducts from around the UK and overseas showing the wide variety of
designs used.

For the July meeting society member Tim Speechly dug into his archives to bring us an evening
of Scottish industrial steam from the seventies and early eightics. What at times appeared to be
the production history of Andrew Barclay's was broken up with occasional shots of early BR
diesels and vintage buses. The latter were well received, must have been the heat!

September saw a superb evening of slides of that time warp of Victoriana, the Isle of Man

Railways presented by Colin Miele who admits to being a Manxaholic and it shows. We hope to
be able to enjoy more of Colin's excellent photography at a future meeting.
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